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FAQnA 

Is this a finished plan? 
No. This is a framework within which the next phases of the process will take shape.  We are 
currently developing a guiding coalition and planning for a data analysis project. This will 
provide the statistical foundation for a future strategic vision advanced through consultation 
with archdiocesan leaders, the presbyterate and the lay faithful. 
 
Is there a pre-determined outcome to this process? 
No. The desired outcome is vibrant and healthy parish communities in which the faithful can 
encounter Christ and be strengthened to share the Good News with others. 
 
How does this affect Catholic schools and other entities? 
Strategic planning about parishes necessarily impacts other Catholic entities; decisions 
regarding parish life will be made with an eye towards the vitality of schools and other 
institutions in the archdiocese. 
 
How will this effort be different than previous archdiocesan pastoral planning efforts? 
While we don’t know the precise contours of this change effort, we have learned something 
from each of our past experiences and will learn from and collaborate with other dioceses as 
we plan for the future.  
 
How does this affect pastors of large parishes? 
Even those parishes who are large enough to still have a pastor unto themselves (in some cases, 
even a parochial vicar as well) are impacted by the changes to the other parishes in their 
deanery and the entire archdiocese. It is important that all priests in the archdiocese are able to 
support one another in this time of change. As some regions are re-envisioned, it may be that a 
large parish and a small parish will now be in a partnership that wasn’t envisioned originally.  
 
What should I say about this to my pastoral council, parish staff, deacons, and other parish 
leaders? 
We are entering into a time of revitalization and renewal of mission and our future 
Archdiocese. In the coming months, you will be hearing much more about how priests and the 
people of God will be invited to participate. 
 
Where can I find more information?  A webpage has been established to provide copies of the 
information shared at the Convocation. Today’s handouts and additional information is already 
there for you and the site will be updated regularly as the process unfolds. 
(https://aocleadership.org/ourmissionourfuture/) 
 

https://aocleadership.org/ourmissionourfuture/


What else can I do to be involved in this effort? 
Share your thoughts with the Priestly Life Committee, the Presbyteral Council, with your dean, 
or with the Office of Parish Vitality and Mission.  Pray for the success of this effort.  Begin to 
think about how the principles of this framework can be implemented in your parish and 
region. 
 
How will this effort be funded? 
The archdiocese will commit to funding personnel and resources to undertake this change 
process. 
 
What happens next? 
After receiving feedback from the Presbyteral Convocation on Oct 30, 2019 and the feedback 
offered by priests in the following days, the Priestly Life Committee will refine its 
recommendation to the Archbishop about a guiding coalition and a data analysis project as the 
statistical foundation for a future strategic vision.  
 
How will the laity receive information about this process as plans are beginning to be 
developed?  
Information and articles will be published in The Catholic Telegraph, both in print and online, 
with the specific intention of helping the laity to better understand the archdiocese’s 
revitalization and renewal in mission and how the present situation of fewer priests and 
changing demographics plays into that. These articles will include information about the state 
of the archdiocese as well as similar initiatives in other dioceses across the nation. Priests will 
be counted on to both read and promote this information to their parishioners so that future 
actions can be better understood and received. There may also be times when we forward 
information to be shared vis your parish bulletin and/or website. 
 
Will this be a long-term Archdiocesan process? 
Yes. The envisioned process is not a short-term program, but rather a process with the longer-
term vision of mission and parish life for the future of the Archdiocese of Cincinnati.  
 
Will there be future meetings among pastors or regions going forward? 
Yes.  A future meeting schedule will be proposed within the next few months. 
 
Will there be a definite and intentional spiritual component within the future process? 
Most assuredly so. This process will be rooted in prayer. We entrust to Christ through the 
intercession of our primary patron, St. Francis de Sales. 
 
In the near term, when a pastoral region plan becomes necessary due to the retirement or 
reassignment of a pastor, will the region be formed or will one parish immediately be 
formed? 
The parishes involved will form their region, following the existing process of dialog and 
decision making to determine next steps. 
 



Will Mass schedules change? 
Mass schedules will be reviewed at the deanery level as part of this process. 
 
As a Pastor I feel that everything is going well in my parish or region.  May I simply leave well 
enough alone? 
It is likely that our pastoral needs will outpace our priest availability requiring us to consider 
structural options that may not have been considered in the past.  Our upcoming data analysis 
project will allow us to understand our broader situation better and propose appropriate steps 
forward together. 
  
Will we be considering administrative models as part of the strategic planning process such as 
Lay Pastoral Administrators? 
Yes.  Other Archdioceses are also considering similar models or have such practices in place, as 
is appropriate and possible as directed in canon law. We will investigate and learn from what is 
and isn’t leading to effective pastoral practice in those dioceses. 
  
Will there be a proposal to change existing regions? 
Our data analysis and strategic planning will take a fresh look at our current situation with a 
goal to establish a plan that provides 10 years of stability for our parishes and facilitates 
vibrancy and a mission focus for our communities. 
  
Will schools be included in the analysis and planning? 
Yes.  Schools are an integral part of our Catholic culture and community.  The impact of change 
and the vision for our future must include our schools. 
  
Where does the Futures Project stand now that we are entering a new phase?  Has it ended, 
does it influence the plan going forward? 
Continuity with our past is expected and desired.  These are steps through God’s providence 
that are now allowing us to move forward.  Until our next steps are determined we must 
continue to be guided by the basic process established in the Futures Project for proposed 
regions responding to the retirement of a pastor.   The Pastoral Life department and the Priest 
Personnel Office will continue to assist with and manage these existing plans until the new plan 
is approved.   
  
Some parishes have circumstances that have changed immensely in recent years. 
Can consideration be given to moving quickly regarding these parishes and whatever 
outcome may be necessary to address the situation? 
Yes.  We understand that some situations can’t wait because of clear operational issues and 
risks. 


