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Opening Remarks 

 

Thank you for your presence here today and for your dedication to 

Christ and His Church.  

 

Some of you are no doubt familiar with the topic for today’s 

convocation, which is focused on creating a plan for sustainable, vibrant 

parishes. Many of you have been involved in discussions and planning for this, 

while others of you have been consulted. Your input has led us to where we 

are today, and for that I am very grateful. Please know that I have heard you 

and support you. Let us now embrace our mission and future together. 

 

To recap the situation with which you are all familiar: 

 

  Our archdiocese comprises 211 parishes, many built for a bygone era when 

people desired access by foot or by horse, and when various immigrant 

groups worshipped separately. 

 

  Fewer Catholics attend Mass on a regular basis. Our 2018 October count 

indicates that weekly attendance at Mass has declined 21% from 2010. 

 

  It has been estimated that this indicates that we are overbuilt for today’s 

needs by about one third. 

 



  Many of our pastors lead multiple parishes with one or no parochial vicar. 

This has put tremendous, unhealthy stress on all of you and limited your 

ability to be present and minister appropriately to our parishioners. 

 

Our vision of the future must be one of vibrant parishes with more 

robust congregations, thriving ministries, and improved availability of 

ordained ministers. We also need to take into account the diversity of our 

congregations, especially the growing number of Latino families.  We must 

also take into account the outlook for our Catholic schools.  

 

Over the past 200 years, our local Church has adapted to the 

circumstances it encountered. The Futures Project that began in the early 

2000s was and is an important effort to adapt to the circumstances of today. 

We have learned much from it, and now we are called to build the future by 

utilizing all that we have learned. We need to acknowledge our present reality 

honestly and, with the help of the Holy Spirit, boldly lead the people of the 

Church of Cincinnati into the future. We each have an important leadership 

role to play in this venture. 

 

Our archdiocesan bicentennial in 2021 will be a joyful celebration, 

looking to the past with gratitude and to the future with hope. Like our 

ancestors in the faith, we are called to discern how we can best fulfill the 

Great Commission and radiate the love of Christ in our families, parishes and 

communities. Let us embrace this calling together and move confidently into 

the future.   

 

 



 

Closing Remarks 

 

As we approach this critical juncture in the history of the Archdiocese 

of Cincinnati, it will be important that we support one another as brothers in 

Christ. Let us cooperate in such a way as to allow our people to see the beauty, 

truth, and goodness of God and His Church. 

 

To that end, if you have an idea or suggestion to contribute, please 

express it constructively. Let us all be open to learning and growing as priests 

and as leaders. Take personal ownership of the success of this effort, and 

avoid discouragement or cynicism. We will certainly hit bumps in the road, 

and that is to be expected. We will do our best to draw upon the experiences of 

other dioceses, incorporating what has worked best and avoiding what has 

not. 

 

As much as possible, be attentive to and address parochialism, keeping 

in the forefront that our parishes are part of the larger Church of Cincinnati, 

which itself is part of the Universal Church. We need to prioritize care for 

people and families over care for buildings.  

 

We have noted today the rich history of our archdiocese and will 

continue to do so as we celebrate our bicentennial. People and pastoral 

circumstances change but the one mission of Christ, to spread the Good News 

and make disciples, is a constant. We must maintain and nurture our vision of 

vital, thriving parishes that embody the sacramental and pastoral life to which 



we are called, and do so with the conviction that the Lord is with us every step 

of the way. 

 

 


