
Dr. John Kotter’s Change Leadership Model  
With Initial Questions for Reflection 

Step 1: Create a sense of urgency (Establish a compelling vision)  
“Building urgency is all about concentrating on a window of opportunity that is open today but may 
close tomorrow. Such an opportunity brings people together, aligning them around a commonality, and 

clarifying where energy should be directed.” Why is this change necessary? What is our vision? How can 

this vision ignite the hearts and minds of our people? What does Jesus hope for our Church?  

Step 2: Build a guiding coalition (Create a vision team)  
“The guiding coalition is, in many ways, the nerve center of this process. It can take many shapes, but 

must consist of members from multiple layers of the hierarchy, represent many functions, receive 
information about the organization at all levels and ranks, and synthesize that information into new ways 
of working.” Who should be part of our guiding coalition and in what capacities? Who has the ability 

and willingness to work across the many layers of life within the Archdiocese of Cincinnati as well as 
commitment to the change at hand?  

Step 3: Form a strategic vision and initiatives (Make the vision reality)  

“Dr. Kotter defines strategic initiatives as targeted and coordinated activities that, if designed and 
executed fast enough and well enough, will make your vision a reality. You can’t appeal to people with 
data and facts alone. You must also account for how people feel. If you can provide greater meaning 

and purpose to their efforts, amazing things are possible. It must reach people’s hearts and heads.” 
What are the elements of the strategic vision that will motivate people to take action? How may we 

clarify how the future will be different from the past, and how that future will become a hopeful reality?  
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Phase Model According to John Kotter

John Kotter Model of Change

Build
The second step is to formulate 
a guiding coalition

Enlist
One must now communicate or 
put forth the vision or strategy 
for change.

Sustain
Capitalization of wins or 

gains in order to produce 
bigger results is the 7th 

step.

Generate
Formulating and generating 

short-term goals and achieving 
them is the next step.

Institute
Incorporating new and better 

changes in workplace culture is 
the last step. Form

The next step towards 
change involves 
developing a strategy to 
bring about change. 
This requires having a 
plan and a vision.

Create
The first step is to establish a feeling of urgency or 

hurriedness towards change.

Enable
One must now empower the employees for 
taking action to incorporate the changes.
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Step 4: Enlist others (Share the vision)  

“Large-scale change can only occur when very significant numbers of people amass under a common 
opportunity and drive in the same direction. ‘History has demonstrated that it is possible to find many 
change agents…but only if people are given a choice, and feel they truly have permission to step 

forward and act.’ You must build excitement and develop a feeling that one “wants to” (vs. “has to”) 
contribute.”  How will we give people a reason and motivation to get on board? How will we bring 

parish leaders into the vision and into the process of sharing the compelling vision with others?  

Step 5: Enable action (Remove barriers to the vision)  

“Innovation is less about generating brand new ideas and more about knocking down barriers to making 

those ideas a reality. Barriers can be commonly accepted statements that, while appearing helpful, can 
deter attempts to get past legacy obstacles. In order to remove barriers, you must identify them.” What 
barriers and obstacles do we anticipate? What strategies come to mind to remove these barriers?  

Step 6: Generate short-term wins (Celebrate progress toward the vision)  

“Wins are the molecules of results. They must be collected, categorized, and communicated — early 

and often — to track progress and energize your people to drive change. A win is anything - big or small 
- that helps you move toward your opportunity. They may take the shape of actions taken, a lesson 
learned, a process improved, a new behavior demonstrated.” What unambiguous, visible, and tangible 

signs of progress might we anticipate? What benchmarks or steps along the way will be meaningful to 
people?   

Step 7: Sustain acceleration (Keep the vision alive)  

“Your increasing credibility can improve systems, structures, and policies. Be relentless with initiating 
change after change until the vision is a reality. If urgency drops sufficiently and momentum is lost, 

pushing complacency away a second time can be much more difficult than it was the first.” How will we 
maintain energy in the midst of everything else that is part of the life of our parishes?   

Step 8: Institute change (Make the vision last)  

“Years of a different kind of experience are often needed to create lasting change. That is why cultural 
changes come once you are deep into a transformation, not at the beginning. You first have to build the 

muscle and track record of antithetical experiences. Culture changes after you have successfully altered 
people’s actions, connecting the dots between new behaviors and your envisioned new reality.” How will 
we graft new life within the Archdiocese of Cincinnati onto roots that are part of our two hundred year 

history?  1

  All quotes slightly adapted from “8 steps to accelerate change in your organization,” an e-book available at:  1

https://www.kotterinc.com/8-steps-process-for-leading-change/  (Steps noted in parenthesis are applied by Leisa Anslinger in A 
Vision for Conversion, Liturgical Publications, 2018)
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